Notes on Wales Youth Agency Survey of Local Authority Youth Service involvement in Young People’s Partnerships (at Sept 02).

Fifteen out of 22 Principal Youth Officers (PYOs) of Local Authorities replied to the survey:

Blaenau Gwent

Caerphilly

Carmarthenshire

Conwy

Denbighshire

Flintshire

Gwynedd

Merthyr Tydfil

Monmouthshire

Newport

Pembrokeshire

Swansea

Torfaen

Vale of Glamorgan

Wrexham

Not replied:

Bridgend

Cardiff

Ceredigion

Neath Port Talbot

Powys

Rhondda Cynon Taff

Ynys Môn

Of the fifteen:

1. All LAs had YPPs established and the majority had met at least three times.

2. Ten of the Partnerships are arranged on a single structure, 2 on the triangular basis, and a further 2 planning to form a triangular structure. One currently has a single partnership and a framework partnership.

3. Only two of the fifteen youth services are not directly involved in the YPP. Of those that are, some commented that involvement was ‘only recent’ and ‘after protest’ and that Extending Entitlement (EE) guidelines should have specified that PYOs were there by right in the same way as CWVYS.

4. The majority of youth service staff involved were at PYO level (11).

5. All stated that other LA departments were involved, but there were differences in how this was achieved. This ranged from following EE guidelines, multi-agency steering group recommendations and corporate Chief Officer recommendations to Chief Executive appointments, involvement by seniority and interest and decisions by two departments. There was some sense of jostling for position.

6. There is a wide range of departments represented. The two main categories are education and social services departments (although titles vary) with more personnel from social services. YOTS were well represented. Other departments mentioned include housing, economic development, environmental health, technical services, strategic development, tourism and libraries. Only one listed the involvement of a Chief Executive.

7. Less than half the YPPs had terms of reference, the other half divided between having none and following EE guidelines.

8. Two of the fifteen had spending plans agreed for both financial years; plans were ongoing for the others.

9. The vast majority of spending was planned to employ central staff – co-ordinators and admin support.

10. Seven of the fifteen had completed an audit of provision, in six authorities the process was ongoing, and progress had been poor in two. In relation to this, 11 had completed their 5-year strategy.

11. The majority of YPPs are led by the Chief Executives department (6), and the Education department (5). The remaining are led by other departments (Social Services, Community Services) or are jointly led (Education/Social Services).
Other Comments:

“Disappointed that the PYO is not a member by right.”

“Having been involved in the original dream that became Extending Entitlement I am increasingly concerned that this is being poorly managed and the funding not used appropriately.

The partnership process needs managing at an appropriate level and the funding should support that infrastructure, which has due regard for the voluntary sector’s role.

Creatively covering the cost of existing initiatives to ease other budget burdens is not best serving the young people we should be helping.”

“Initially I was very unhappy that the Youth Service had no involvement in CYPP. However, I think we can be more influential building good working relationships with key people who 

A) need to be better informed about youth work and B) need to access the youth service to be able to deliver on the priorities identified.

We can also offer professional development and training opportunities for those who work with young people in other departments.”

“Many of the subjects initially flagged up by the YPPP are now being taken on board by the wider partnership allowing for a different focus on the delivery of services etc.

The time scales have proved very difficult. Getting people to think in partnership terms takes time, as does getting young people involved in a meaningful way.  The Youth Service has benefited from an increase in funding in recent years which has enabled the delivery of an expanded professional service.  There is a danger in the future that this may be lost.”
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